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Qé prej momentit té themelimit né vitin
1999, kompania NOA Sh.a, me pérkushtim
dhe shérbim profesional, ka dhéné njé
kontribut shumé té réndésishém né ngritjen
dhe zhvillimin e bizneseve té vogla dhe té
mesme népérmjet mbéshtetjes financiare
té nevojave dhe planeve té tyre. E njohur
né fillimet e saj si PSHM (Partneri Shqgiptar
né Mikrokredi), dhe mé voné si Oportunity
Albania, géllimi kryesor i Kompanisé soné
vazhdon te mbetet i njejté, né aspektin
e nxitjes sé ekonomisé né vend si dhe té
zhvillimit té biznesit té vogél dhe té mesém.

Njé epoké e re filloi né gusht té vitit
2010, me prezencén e aksioneréve té rinj
té NOA Holding, e cila u shogérua me njé
transformim té réndésishém té kompanisé
né aspektin operacional dhe sidomos té
imazhit té saj. NOA Sh.a, duke géné njé
Institucion Financiar, operon né tregun e
mikrofinancés me njé infrastrukturé dhe
model operacional unik. Ky model népérmjet
njé performace profesionale dhe njé stafi
té miré trajnuar, eficensé maksimale né
procesim dhe njé proceduré té centralizuar
aprovimi, ka béré té mundur krijimin e njé
portofoli kredie me cilési té larté.

PROFILI

Sot NOA Sh.a bén diferencimin dhe krenohet
népérmjet shérbimit té saj “Shpejté dhe
Lehté”, pér té gjithé klientét si né zonat
urbane dhe ato rurale té té gjithé territorit té
Shqipérisé.

NOA Sh.a vazhdimisht ka mbéshtetur dhe
mbéshtet sipérmarrés té té gjithé sektoréve
pérfshiré prodhimin, bujgésinédheblegtoriné,
tregtiné dhe shérbimet, duke zhvilluar njé
portofol té miré dhe té diversifikuar té kredisé
ekskluzivisht né monedhén véndase, duke
menaxhuar veté riskun e kémbimit.

Rritja e gqéndrueshme gjaté kétyre viteve, e
kompanisé éshté mbéshtetur né meényré té
vazhdueshme nga Partneré strategjiké me
reputacion ndérkombétar dhe véndas, té cilét
jané faktoré té réndésishém né Industriné

e Mikrofinancés né rajon si: BERZH,
OMP, BKT, Responsibility Global
Microfinance Fund, EFSE, Oiko
Credit, Blue Orchard, etj.
















Té nderuar Klientée, Partnere
dhe Aksionere,

Kam kénagésiné té ndaj me ju Raportin Vjetor té Vitit 2014, I cili
pasqyron njé pérmbledhje té sfidave, zhvillimeve, rrezigeve dhe
arritjeve té kompanisé soné pérgjaté kétij viti. Gjithashtu pérfitoj nga
rasti té ndaj me ju vizionin dhe strategjiné pér vitin 2015, ambiciet
dhe pikat e mbéshtjetjes sé késaj strategjie.

Viti 2014 ishte i pesti vit rradhazi i véshtiré si rrjedhojé e njé mjedisi
jo shumeé té favorshém né Shqipéri, I ndikuar nga kriza ekonomike né
mbaré botén, si dhe nga ndryshimet politike né vend. Rritja ekonomike
e realizuar ishte vetém 1.4%, norma e inflacionit me véshtirési arriti
né nivelin 1.6%, si dhe shkalla e papunésisé mbeti e njéjté me até té
njé viti mé paré 17%. Sektorét kryesoré té ekonomisé qé patén rritje
ishin sektori i shérbimeve dhe i ai i prodhimeve; ndérkohé ndértimi
vazhdon té jeté né fazé stanjacioni. Kredidhénia pér ekonominé gjaté
vitit ka géndruar né nivel té moderuar me njé rritje vetém 2.2% té portofolit nga viti I méparshém,
kryesisht e kontribuar nga kredidhénia pér biznesin. Raporti I kredive me probleme shénoi 22.8%,
pothuajse né té njéjtin nivel té njé viti mé paré. Pavarésisht nga sa mé sipér tregu ka likuiditet dhe
depozitat u rritén me té njéjtin trend prej 4.5% krahasuar me vitin e méparshém.

Megjithése sektori I mikrofinancés u impaktua nga mjedisi jo I favorshém, mbetet sérisht njé sektor
dinamik duke shénuar njé rritje té portofolit té kredisé me 5.6% gjaté vitit 2014. Niveli I shumés sé
kredituar nga té gjitha institucionet mikrofinanciare ishte rreth 16 miliard leké (ekuivalentii 115 milion
euro) pérmes 150 degéve né té gjithé vendin. Sot, institucionet mikrofinanciare ofrojné shérbimet e tyre
pér mé shumeé se 65.000 klienté, me njé shpérndarje né zona urbane dhe rurale, pa diskriminim gjinor
apo burimi té ardhurash.

NOA Sh.a me njé eksperiencé prej mé shumé se 15 vitesh né tregun shqgiptar, vazhdon té mbetet njé nga
Institucionet financiare mé aktive gjaté vitit 2014, duke pérforcuar rolin e saj né zhvillimin e bizneseve
té vogla & mesme pérmes aktivitetit té kredidhénies, né njé ményré profesionale dhe fitimprurése. Stafi
me profesionalizém té larté, i cili éshté njé kombinim i eksperiencave té ndryshme, si dhe mbéshtetja e
vazhdueshme e ekspertéve té Grupit toné, kané gené faktorét kryesoré gé e drejtuan kompaniné pérgjaté
nje viti té suksesshém.

Strategjia e NOA Sh.a pér vitin 2014, edhe pse fillimisht shumé ambiciozé, éshté pérshtatur me kujdes
gjaté vitit, duke reflektuar sfidat dhe ndryshimet e shpeshta té mjedisit ekonomik shqiptar. Segmentet
né fokus kané géné bujgésia dhe bizneset e vogla familjare, né zonat urbane dhe rurale, por pa lené
ménjané segmentin e individéve té cilét pér shkak té kushteve té tregut treguan njé rritje modeste gjaté
vitit té fundit. Portofoli i kredisé u rrit me 8.5%, duke arritur njé balancé prej 3.7 miliard leké (ose
27 milion euro). Gjaté vitit 2014 u éshte shérbyer rreth 7.500 klientéve té rinj, duke rritur me 8.5%
numrin total té klientéve aktive duke e cuar kété té fundit né 12.000. Si rezultat I njé pune intensive né
terren nga skuadra joné e trajtimit té kredive te kéqija, né arritém té mbajmeé njé cilési shumé té miré te
portofolit té kredisé, ku indikatori i kredive né vonesé mé shumé se 30 (PAR 30) dité ishte vetém 2.9%.
Viti 2014 ishte njé vit shumé I réndesishém pér kompaniné né kuadér té geverisjes korporative, si dhe
rritjen e rolit té kontrollit té bréndshém me géllim sigurimin e njé mjedisi né pérputhje me standartet,
pér té siguruar njé rritje géndrueshme né té ardhmen.

Viti 2015 pritet té jeté sfidues pér tregun e Mikrofinancés, ndaj dhe strategjia joné do te jeté né linjé
me zhvillimet e tregut. Duke ruajtur fokusin né té njéjtét segmente strategjike, si dhe duke rritur mé tej
depértimit toné né treg, ne parashikojmé té kemi té njéjtén rritje té realizuar gjaté 2014, pér portofolin
toné té kredise edhe gjaté vitit 2015.

Ne synojmé té jemi té parét né tregun e mikrofinancés, duke u mbeshtetur né besnikériné e klientéve tané
si dhe bazuar né investime pér zhvillime dhe risi té vazhdueshme. Ne jemi té bindur se do té pérmbushim
pritshmerité e té gjitha palevé, sepse kemi té njéjtat pritshméri pér veten, duke konfirmuar angazhimin
toné pér té gené Institucioni Financiar Jo-Banké kryesor né Shqipéri.

Znj. Herjola Spahiu, EMBA

Drejtor i Pérgjithshém



Stafi menaxhues i NOA sh.a éshté njé skuadér ekspertésh
me performancé té provuar né treg, respektivisht né
fushat e pérgjegjésive qé ata mbulojné. Ky kompozim

eksperiencash bankare dhe biznesesh mikrofinanciare - -
pérforcon besimin e njé kompanie me strategji té qarté Bordi i Drejtoréve
dhe solide drejt suksesit né zhvillimin e produkteve dhe

segmenteve té reja, shtrirjen dhe pérmirésimin e rrjetit té
degéve né shérbim té klientéve.

Drejtori i Pérgjithshém

Departamenti i
Burimeve Njerézore

Departamenti i

Departamenti i
Riskut & Financés Operacioneve

Financa Operacionet Infrastruktura
& Thesari e kredive & Komunikacioni
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STRUKTURA ORGANIZATIVE

Komiteti i Auditimit

Departamenti
i Auditit

Departamenti i Ligjorit

& i Pérputhshmérisé

tamenti i

Departamenti i Depar
Biznesit Kredive né Risk(PAR)

Ri o
Produkte Rrieti degéve fkuperimi
i kredive
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Njé bord drejtuesish i pérbéré nga specialisté shqiptaré dhe
ndérkombetaré u pérzgjodhén pér té administruar organizatén
Partneri Shqiptar né Mikrokredi, e cila nisi punén e saj né Qershor
té vitit 1998 me financimet e USAID-it. Partneri Shqiptar né
Mikrokredi u regjistrua ligjérisht si njé kompani kursimesh dhe
huadhénése né Dhjetor té vitit 1998 (sh.k.k.).

Partneri Shqiptar né Mikrokredi ndérmori veprime té plota
huadhénieje né Tirané.Gjaté késaj kohe Partneri Shqiptar né
Mikrokredi éshté zgjeruar né ményré té qéndrueshme.

Partneri Shqiptar né Mikrokredi u kthye né njé kompani aksionere
dhe vazhdoi té zgjerojé aktivitetin e saj né qytete té tjera té
Shqiperisé. Né kété moment numri i klientéve né zonat rurale dhe
urbane arriti né 1,000.

Me financim nga USAID dhe né bashképunim me Chemonics
népérmjet njé produkti té vecanté pér bizneset e vogla (SBE),
rriti numrin e klientéve té saj dhe me rreth 1,000 klienté té tjeré.

U licensua nga Banka e Shqiperisé si njé Institucion Financiar Jo
Banké.

Njé epoke e re filloi me prezencen e aksioneréve té rinj té NOA
Holding, e cila u shogérua me njé transformim té réndésishém té
modelit té biznesit dhe strategjive té tij.

Manaxhimi i portofolit té klientéve né Risk arriti rekordin e tij mé
té miré duke shénuar njé rénie né nivelin 2.9% té PAR 30.

Institucioni i paré financiar ne Shqiperi I cili automatizoi totalisht
procesin e kredidhénies (gé nga aplikim deri né disbursim)
népérmjet tabletave, duke rritur shpejtesiné dhe cilésiné e
sherbimit ndaj klientéve tané.
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Pas sfidave té vitit 2013, kompania joné synon té vazhdojé dhe té ofrojé mé shumé pér
mbéshtetjen e biznesit té vogél dhe té mesém, népérmjet mirémbajtjes sé marrédhénieve te
ngushta me klientét dhe investimeve qé sigurojné produkte fleksibél dhe procese inovative,
duke dhéné kontributin e saj té vazhdueshém né zhvillimin e ekonomisé sé vendit.

Viti 2014 ka géné njé vit i mbushur me sfida pér Departamentin e Biznesit nisur nga
ndryshimet. Pasiguria e krijuar né treg ndikoi né punén dhe rezultatet e pothuajse té gjithé
institucioneve financiare, qofshin kéto Banka dhe jo Banka, si dhe pér té gjithé klientét né
cdo lloj segmenti.

Pavarésisht dinamikés sé ndryshimeve té njépasnjéshme né situatén politike dhe
ekonomike né vend, Departamenti i Biznesit arriti ta kthejé kété vit, né vit suksesesh duke
rritur numrin dhe volumin e kredive té disbursuara krahasimisht me njé vit mé paré. Rritja
e volumit té kredisé ka gené e konsiderueshme gjaté vitit 2014 por gjithmoné né pérputhje
me kriteret e riskut, duke siguruar ruajtjen e njé norme té ulét té kredive me probleme.

Né fund té vitit 2014, NOA Sh.a zotéron 15% té tregut te
Mikrofinances me njé numér klientésh aktive rreth 12,000.

) RAPORTI VJETOR 2014



NOA Sh.a operon né treg me 21
degé té shpérndara né té gjithé
vendin, duke mbuluar mbi 90%
té hapésirés gjeografike té vendit.
Prezenca e stafit té dedikuar né
degé, ka béré té mundur ofrimin
e njé shérbimi profesional
dhe té shpejté. Stafi i shitjeve
éshté i trajnuar, gé jo vetém té
arrijé  objektivat individualé,
por edhe té ofrojné konsulencé
profesionale pér klientét e tyre.

Dega Tirané

Dega Kameéz

Dega Kombinat

Dega Sauk

Agjencia “Rruga Durrésit”
Agjecia “Unaza e Re”
Agjencia “Komuna e Parisit”

Dega Shkodér
Dega Lezhé
Dega Fushé Krujé
Dega Durrés
Dega Elbasan
Dega Pogradec
Dega Korcé
Agjencia Bilisht
Dega Berat

Dega Lushnje
Dega Fier

Dega Vloré

Dega Sarandé
Dega Gjirokastér

@ Degét e NOA

Zonat e mbuluara
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Pérmirésimi i imazhit té kompanisé dhe degéve tona nga ana infrastrukturore ka
géné né fokus gjaté gjithé vitit 2014, e pérforcuar kjo edhe me zgjerimin e rrjetit
duke hapur degé té reja né zona potenciale pér kompaniné.

Agjencia Komuna e Parisit

Dega Vlore

1,000,000 LEK

Brenda dités]

Fim R i sl

§ 0 nE mundibsit

WZNOA I N7NOA

financojmé

Agijencia Rruga e Durresit

Financim pér Bizneset e Licencuara
o
R T A wewngs.gom.al

Agjencia Unaza e Re

) RAPORTI VJETOR 2014 X



KREDIDHENIA

Me rreth 100 késhilltaré financiaré né terren duke shkuar ne tek klienti né zona rurale
dhe urbane, portofoli i kredisé u rrit me 7.9 % gjaté vitit 2014, duke konsistuar né
7,425 numér kredish té reja. Pjesén mé té madhe té portofolit e pérbén kredia pér
biznesin 68.3% dhe kredia pér bujgésiné 24.4%. Kredia pér bizneset gjaté vitit
2014 pati njé rritje prej 16.4%. Rritje shénoi gjithashtu dhe kredia pér individét né
nivele mé té moderuara 1.3%. Produkti mé i shitur éshté kredia me shumé gellime e
cila pérbén 46.8% té portofolit té kredisé. NOA i jep njé réndési té vecanté zhvillimit
té grave né biznes, népérmjet financimit té grave duke u paraqitur né fund té vitit
2014 né masén 20.4% e portofolit té kredisé.

Shpérndarja e klienteve sipas zonave 2014

Numri i klientéve Portofoli né volum

52.3 % Urban 47 7% Rural

Numri i klientéve Portofoli né volum

Agriculture 27.5% Agriculture 24.4%

61.9% Business 68.3% Business

Individuals 10.6% Individuals 7.3%
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Gjaté vitit 2014 NOA i shtoi gameés sé
produkteve produkte té reja té dedikuara pér segmente té
ndryshme klientele:

— Produkt pér ¢cdo kategori
klientele, me proceduré té pérshpejtuar. Ky produkt i vjen né ndihmé ¢do individi
apo biznesi gé nuk ka kushtet dhe kapacitetet té blejé njé makiné té re, té blejé njé
automjet té pérdorur pér té plotésuar nevoja personale apo puné. Pér t’i ardhur né
ndihmé klientéve né pérzgjedhjen e automjetit, NOA krijoi fagen e web-it www.
autokredi.al., né te cilén mund té postojné falas informacion pér makina né shitje
cdo tregtar automjetesh, individé etj. Ndérkohé cdo klient i interesuar mund té
zgjedhé njé makiné, té llogarisé késtin dhe té aplikojé online pér té pérfituar njé
kredi.

— Eshté njé kredi qé i vjen né ndihmé bizneseve té licensuara. Duke mos patur kriter
destinacionin e kredisé€, si dhe e ofruar pa kolateral, ¢cdo biznes mund té plotésojé
kérkesat e biznesit té tij né kohé rekord.

-Biznese

‘

- Agrobiznese : ..
o Aprovim Brenda Ditées

 Dokumentacion
e Sh

Call Center:

068 4001403

www.noa.com.al




— Produkt i ofruar pér té
gjithé studentét pér mbulimin e shpenzimeve universitare, master ose doktoraturé.
Duke e konsideruar arsimin njé investim pér té ardhmen e individit dhe té té gjithé
vendit, me produktin e paraaprovuar pér studenté, NOA bén té mundur realizimin e
ambicjeve arsimore.

—Bazuar né eksperiencén e gjaté gé kompania NOA ka né finacimin
dhe mbéshtetjen e Agrobiznesit, u hodhén né treg dy produkte té reja té dedikuara
pér kété sektor me fokusin kryesor plotésimin e nevojave qé ka ky segment. E vecanta
e kétyre produkteve ishte ményra automatike e analizés financiare, népérmjet njé
matrice té ndértuar nga stafi profesional dhe eksperti NOA, si dhe ményra e pagesés
sé késteve mujore té kredisé né pérputhje me ciklin e té ardhurave gé realizohen.

Kredi pér Studime

- Autokredi

minimal
erbim née vendin tuaj te punes
e Shpejt dhe me progedurée té thjeshtuar




Né aspektin e marketing-ut gjaté vitit
2014 éshté punuar me profesionalizém
dhe dedikim pér té ndértuar njé imazh
té kompanisé sipas standarteve mé té
mira, duke ofruar fushata marketing-u
koherente dhe lehtesisht té kuptueshme
pér klientét taneé.

Gjaté vitit 2014 jané zhvilluar 2 fushata
té integruara marketingu né pranvere
dhe né vjeshté té cilat kané patur si géllim
jo vetém promovimin e produkteve tona
né ményré profesionale, por edhe rritjen
e imazhit té kompanisé dhe té vlerave
gé NOA Sh.a pércjell. Té dyja kéto
fushata kané pasur shtrirje té gjeré né
mbaré vendin népérmjet transmetimeve
né televizionet kombétare por edhe
promocion té dedikuar né zonat urbane
dhe rurale té qyteteve mé té médha té
Shqipérisé si Shkodér, Lezhé, Durreés,
Elbasan, Korcé, Pogradec, Lushnje,
Berat, Fier, Vloré gjithashtu né Tirané
dhe gjithé zonat e saj.




Njé nga aktivitetet e réndésishme
té organizuara nga departamenti i
marketingut ishte edhe ai me rastin
e pérvjetorit té 15-té té kompanisé
NOA Sh.a né Shqgipéri. Ky aktivitet
ofroi mundesiné qé klientet tané mé
té réndésishém, partneré té biznesit,
mbéshtetés nga geverisja géndrore dhe
vendore té mblidhen né njé mbrémje
falenderimi pér mbéshtetjen dhe
bashképunimin me NOA Sh.a ndér vite.

Njé shérbim i sukseshém ka gené
promovimi i kanaleve alternative
té shitjes pér té arritur klientin sa
mé lehté dhe mé shpejt, népérmjet
bashképunimit me partnerét tané né
té gjithe vendin dhe referimeve té
klientéve tané mé té miré. Sherbimi
i telemarketing-ut ka funksionuar
né meényré proaktive gjaté proceseve
té shitjes, duke béré té mundur
informacion té menjéhershém né
distancé pér sherbimet dhe produktet
tona, si dhe pér ofertat promocionale té
aplikueshme pér klientelen toné.




Kompaniajonég, pérvec¢se njé bashképunétor
i réndésishém né rritjen dhe zhvillimin e
agrokulturés, biznesittévogéldheté mesém,
synon té kontribuojé né pérmirésimin
e jetésés sé qytetaréve, zhvillimin dhe
mbrojtjen e vlerave kulturore, sportive dhe
sociale. Synimi kryesor I NOA Sh.a éshté gé
té kontribuojé né zhvillimin e shogérisé me
hapa té géndrueshém dhe duke u bazuar né
parimet e mirégenies sociale pér té gjithé
klientét dhe popullsiné.

NOA Sh.a e mbéshtet financimin e klientéve
né aftésiné paguese gqé ata kané duke u
kujdesur té mos mbingarkojé klientét me
kredi te cilat nuk I shlyejné dot.

Gjthashtu, né vijim té pérgjegjshmeérisée
sociale kompania ka pérjashtuar nga
financimi té gjitha subjektet gé ndotin
mjedisin, gé promovojné vese né shogéri si
lojrat e fatit etj.

Duke marré né konsideraté se donacionet
dhe sponzorimet pérbéjné njé burim té
réndésishém te mbéshtetjes sé iniciativave
né shumé fusha me interes publik, té cilat
prekin jetén e njé pjese té konsiderueshme
té popullsisé, NOA Sh.a éshté angazhuar né
aktivitete té réndésishme pér mbéshtetjen
e njerézve me aftési te kufizuara si dhe té
invalidéve.
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» NOA SH.q, Sponsor gjeneral i Kampionatit Ndérkombétar t& Ping Pong BITT2014,
Maij 2014.

Cicnving

eflect

» Donacion Shoqatés s& Invalidéve t& Punés Shqipérise né Lushnié,
Qershor 2014.

- Financayma
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ALI DEDJA

Fermer me sera,

“Bizelja, ky éshté produkti. "Eshté e cuditshme se si njé
vendim mund té béjé dallimin mes njé viti té miré e njé
viti mé pak té miré “, thoté Ali Dedja

“Ne kemi marré njé fitim shumé mé té miré nga bizelja se
sa nga domatja, té cilén kultivuam vitin e fundit, ndaj ky
ndryshim ishte njé vendim i lehté, “shton Aliu.

Me krediné e paré né NOA né vitin 2009, pak mé shumé
se 8,500 euro, ai kishte ngritur serén e tij té paré né
tokén prapa shtépisé, pér té rritur mé shumé perime, si
né aspektin e sasisé dhe té diversitetit.

“Pérvec ekspozimit té miré né diell, erés dhe tokés shumé
pjellore, mé e réndésishme éshté se gruaja ime dhe uné
formojmé njé ekip shumé té miré” thoté ai.

Rritja e prodhimeve né serén e tij, i mundésoi Aliut té
rrisé ndjeshém produktivitetin dhe pér mé tepér té keté
prodhime mé té géndrueshme.

“Njé produkt me cilési té géndrueshme, éshté cfaré
kérkojné klientét e mi”, thote Aliu.

“Kur éshté fjala pér géndrueshméri dhe rritje prodhimi,
ngritja e njé sere éshté ményra mé e mire”

Me krediné e fundit nga NOA, né Korrik té vitit 2013,
rreth 2,000 euro ai bleu fara té reja. Ky investim i
mundésoi Aliut prodhime sipas kérkesave té tregut, si
dhe rritje té prodhimit té kulturave té cilat ishin mé
té pérshtatéshme me kushtet e klimés dhe tokés. “Ne
u menduam gjaté pér kété, por kalimi nga domatja tek
bishtaja ka gené deri mé tani njé nga vendimet mé té
mira qé kemi marré”.

“Si njé rrités, kupton gé disa gjéra duan kohé dhe ajo
¢faré merrni ne kembim varet nga ajo qé investoni né
té. E njéjta gjé éshté dhe me biznesin. NOA ndan me
ne kété filozofi duke na béré krenaré té shohim me
kénagési fermén tone té vogél té rritet né njé ndérmarrje
té fugishme

HISTORI




SHKELZEN XHETANI,
Buké pjekés

Té besosh tek vetja dhe né cilésité e tua éshté njé
gjé e miré. Kjo mund té mjaftojé pér té filluar njé
biznes, por ajo gé té bén té vazhdosh pérpara éshté
kur té tjerét fillojné té ndajne vizionin ténd dhe té
bashkohen pér té té ndihmuar ta bésh até realitet.
E dija qé mund té kisha besim tek familja ime, por
tani e di gé mund té kem besim edhe tek NOA!

Ky djalé i ri, furrén e bukés fillimisht e hapi né njé
ambjent té shtépisé sé tij me krediné e paré tek
NOA. Cdo méngjes ai ngrihet herét dhe pjek buké
té freskét pér klientét. Ai thoté se buka e tij éshté
shumé e kérkuar dhe se e shet té gjithé prodhimin
cdo dité. Shkélzeni fillimisht mori njé kredi té
vogél tek NOA, dhe mé pas gradualisht shuma mé
té médha pér té rritur dhe zhvilluar biznesin e tij.
Ai éshté né gjendje té paguajé pa problem kredinég,
té blejé furnizimet pér biznesin si dhe té kursejé
para pér familjen e tij.

Ai thoté,
“Ne i jemi mirénjohés NOA-s sepse na ndihmon né
rritjen e métejshme té biznesit toné.”

Sfida mé e madhe éshté jo vetém té sigurosh
vazhdueshmeériné e biznesit, por dhe ta rrisésh até.
Duke i ndenjur besnik njohurive té marra, duke
ecur hap pas hapi drejt mundésive té reja duke gené
i gatshém pér ti rezistuar dhe kohéve té véshtira.
Pikérisht né kéto raste ndihem mirénjohés qé kam
njé partner té besueshém financiar!







Dinamika e aktivitetit té kredisé gjaté vitit 2014, u shogérua me nje fokus té madh né ruajtjen e cilésisé
sé portofolit dhe rikuperimin e kredive né vonesé. Modeli aktual i Biznesit, ku vlerésimi i riskut béhet
népérmjet njé strukture té pavarur nga forca shitése, prezente né cdo degé, ka provuar té jeté i sukseshem
dhe njékohesisht parandalues pér kredidhénie jo té shéndetéshme. Vendimarrja e decentralizuar népérmjet
Komiteteve Lokale té Kredisé siguron pér njé eficencé maksimale dhe cilési té miré portofoli. Kjo reflektohet
edhe né treguesit kryesoré té cilesisé sé portofolit, té cilét gjaté vitit 2014 treguan pérmirésim té ndjeshém
krahasimisht me vitin e méparshem:

Faktorét kryesor gé kané ndikuar né mbajtjen e treguesve té tillé pozitivé:

-Selektim i kujdesshém i klientéve népérmjet starndarteve té mirépércaktuara népérmjet politikave té
produkteve;

-Komitetikredisé i formalizuar né nivel dege me pjesémarrjen direkte té aprovuesve té kredisé qé raportojné
né Departamentin e Riskut né Zyrén Qéndrore;

«Monitorim i ngushté i klientéve népérmjet sistemeve automatike (sms) dhe menaxheréve té portofolit né
terren (staf i dedikuar pér mbledhjen e kredive né vonesé);

- Pro-aktiviteti i njésisé pér parandalimin e mashtrimit, ndértuar mbi njé sistem sinjalesh dhe raportesh té
automatizuara;

- Aktiviteti me frekuencé mujore i Komitetit té Riskut dhe Parandalimit té Mashtrimit me Kredité, té cilét

bazuar né analiza té riskut sipas degéve, segmenteve, produkteve, késhilltaréve financiaré dhe aprovuesve
té kredisé, proceseve operacionale marrin vendime té menjéhershme pér situata te caktuara.
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RIKUPERIMI | KREDIVE NE VONESE

Rikuperimi i kredive né vonesé kryhet nga
njé strukturé e dedikuar pér mbledhjen
e kredive, e pérberé nga 42 menaxheré
portofoli né terren, té cilét jané pjesé
strukturés sé Degés, por né varési
funksionale nga Drejtori i Departamentit
té PAR (Portfolio at Risk) né zyrat
géndrore. Aktiviteti i monitorimit té
portofolit dhe mbledhjes sé kredive né
vonesé kryhet népémjet njé sistemi
totalisht té automatizuar, i zhvilluar enkas
pér NOA Sh.a, i cili siguron mbajtjen
e njé ritmi operacional dinamik dhe té
miréstrukturuar.E njéjta eficencé e procesit
té kredidhénies egziston edhe né procesin
e monitorimit dhe mbledhjes sé kredive,
duke siguruar njé identifikim shumé té
shpejté té problemeve né ripagimin e
kredive dhe ndértimin e planit pérkatés
pér té siguruar mbledhjen e saj.

Ristrukturimet e kredive me probleme
shikohen me njé prioritet té vecanté, né
meényré qé té ofrojné lehtésira pagese pér
klientin dhe pér té mundésuar rikuperimin
e kredisé. Né rast té mospageses totale prej
klientéve, edhe pas hapave lehtésues té
ndérmarra, proceset ligjore pér mbledhjen

e kredive, jané rregulluar né meényré
té shpejté dhe korrekte, duke synuar
rritjen e ndérgjegjésimit té klientéve
pér detyrimet dhe shlyerjen e tij. Kjo ka
sjelle rezultate té cilat jané inkurajuese
pér vijimésiné e suksesit toné né kété
fushé, duke e kthyer kété strukturé né
njé burim té réndésisém té ardhurash
pér kompanine. Pérvec monitorimit
dhe mbledhjes sé kredive aktive né
vonesé, objektiv i réndésishém i késaj
strukture éshté arkétimi i kredive té
humbura né periudha té méparshme,
aktivitet i cili ka ardhur né rritje nga
viti né vit.Gjaté vitit 2014 u mblodhen
aférsisht 173 milion Leké kundrejt 171
milion Leké té mbledhura gjaté 2013.
Ndérsa mbledhja e kredive jashté
bilancit ka ardhur ne rritje ndér vite,
kredité e nxjerra jashté bilancit kéto 2
vitet e fundit jané zvogéluar ndjeshém,
duke treguar pér njé pérmirésim té
administrimit té portofolit té kredive
né vonesé. Gjaté vitit 2014 u nxorrén
jashté bilancit 170 milion leké kredi té
humbura kundrejt 225 milion Leké té
nxjerra gjaté vitit 2013, ose e théné
ndryshe kjo 25% mé pak.

write-offs & recovery
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Totali i Portofolit né Risk
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Duke pasur eksperiencé té gjaté né kété fushé, njé sistem efikas dhe njé strukturé njerézish
té trajnuar dhe dedikuar pér monitorim portofoli dhe rikuperim té kredive né vonesé, NOA
Sh.a gjaté vitit 2014 ka ofruar me sukses shérbimin e mbledhjes sé kredive né vonesé edhe
pér Institucione té tjera financiare né treg.
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Gjaté vitit 2014 objektivi i kompanisé pér té patur njé rritje té kontrolluar fitimprurese
népérmjet njé administrimi té pérmirésuar té rrezikut dhe cilésisé sé portfolit u arrit
pothuajse né té gjithé treguesit kryesoré té performances.

Totali i aktiveve u rrit me 5.2% gjaté vitit 2014, kjo si rezultat i rritjes me 7.9% té tepricés
sé kredive, e kontribuar kryesisht nga portofoli i kredive né segmentin e bizneseve me njé
rritje prej mé shumé se 15.6% dhe né segmentin e bujgésisé dhe blegtorisé me njé rritje
26.2%.

> Rritja e portofolit té kredisé u mbeshtet nga rritja prej mé shumé
se 7.5% e linjave té kredive té marra nga kompania né tregun lokal dhe
ndérkombétar si dhe nga rritja e kapitalit me 16% si rezultat i fitimit neto
te vitit.




Totali i Aktiveve 2011-2014(in min)
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likuiditetit né fund te vitit 2013 ishin
té shéndetshme duke pasur parasysh
gjithashtu gé ishte kontraktuar njé shumé
prej 11 milion Euro (ose ekuivalenti i tyre
ne Leké) pér kredité e reja gjaté 2014-n.
Vendosja e interesave pér produktet
e kredive (é targetojné segmente té
caktuara béhet duke konsideruar riskun
dhe evidencén e humbjeve potenciale
respektive pér segmentet me té cilat
NOA Sh.a punon dhe targeton, ndérkohé
gé mirémbahet dhe tregohet pérkushtim
pér njé shérbim té shpejté dhe té lehté né
té gjithé kompaniné. Bazuar ne modelin
e pérfitueshmerisé sé produketve
jané ndérmarré né disa raste fushata
marketingu dhe promocionale.

Té ardhurat operacionale u rritén me 16%
gjaté vitin 2014 krahasimisht me vitin
2013 ndérsa shpenzimet operacionale

Kthimi mbi Kapitalin 2011-2014(in min)
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u rritén vetém me 8%, duke optimizuar
raportin e shpenzimeve operacionale me
té ardhurat operacionale né nivelin 71%
kundrejt 76% qé ishte né vitin 2013.
Politika e kompanisé pér té pasur njé rritje
té géndrueshme né treg dhe pér té ofruar
norma interesi mé té mira pér klientét tane,
ka béré gé normat e interesit té produkteve
té rishikohen disa heré brenda vitit, duke
u ulur rreth 5%, kjo e ndihmuar edhe nga
ulja e kostos sé fondeve né té njéjtin nivel.
Ndérkohé gé rritja né térési e portofolit
rezultoi me njé rritje té té ardhurave
operacionale.

Té ardhurat neto nga kredité e fshira u
zvogéluan me 6% ne vitin 2014 kundrejt
2013, megjithaté kjo ishte e shogéruar né
njé ulje té konsiderueshme té shpenzimeve
pér provigjonet e kredive té kégija me 12%.
Té ardhurat nga kredité e fshira mbetet njé
nga faktorét e réndésishém té performancés
sé arritur financiare.

Fitimi Neto 2011-2014(in tsd)
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Shénim: Shifrat ne grafikét mé sipér i referohen aktivitetit té NOA brenda territorit te Shqipérisé



Gjaté tre viteve té fundit NOA ka arritur té menaxhojé me sukses implementimin dhe
pérmirésimin e standarteve té proceseve operacionale né degé, duke siguruar kontrollet
e nevojshme té bazuara né parimin e “katér syve”, si dhe ndértimin e infrastrukturés
dhe sistemeve informatike qé mbéshtesin plotésisht rritjen dhe zgjerimin e biznesit né
vitet pasardhése.Bashképunimi dhe koordinimi me té gjithé departamentet né kompani
éshté celési i suksesit né dhénien e zgjidhjeve teknike e operacionale dhe shfrytézimin e
burimeve té nevojshme. Pika joné e forté géndron tek stafi i mirépajisur me dije dhe aftési
profesionale pér té kuptuar dhe pérshtatur mjetet krijuese sipas nevojave dhe kérkesave té
klientit né ményré té pérgjegjshme dhe me kosto efektive.




Ekspertiza teknike e stafit ka siguruar
ndértimin e njé rrjeti informatik té
géndrueshém dhe té sigurté, té fuqizuar
me teknologji té avancuara, duke lehtésuar
zhvillimin dhe pérdorimin e aplikacioneve
nga pérdoruesit né rrjetin e brendshém té
kompanisé. Rrjeti i bréndshém pérbéhet
nga 21 degé, gé menaxhohen né ményré
té centralizuar. Rrjeti i NOA Sh.a ofron
standartet mé té larta té sigurisé dhe
profileveté pérdoruesve népérmjet pajisjeve
hardware e software, qé pérmbushin té

gjitha parametrat teknike té sigurisé sipas
rregulloreve dhe standarteve né fuqi.Njé
gendér e rikuperimit teknik éshté ndértuar
sipas planit té vazhdimésisé sé biznesit, e
cila siguron aksesin né informacionin kritik
dhe rikuperimin e té gjithé proceseve té
NOA-s me njé shképutje minimale né raste
katastrofash. Testi operacional i kryer me
sukses nga té gjithé funksionet pérgjegjése
né kompani, konfirmoi funksionalitetin e
késaj gendre.




SISTEMET E MANAXHIMIT TE INFORMACIONIT

Sistemi bazé né NOA Sh.a éshté ofruar nga
Temenos, modeli T24, i cili gjaté 14 viteve
té fundit renditet vazhdimisht né vendin e
paré ose té dyté nga institucionet gé kryejné
¢do vit vlerésimin botéror té platformave
bankare. TemenosT24 bazohetnéstandarte
teknologjike qé mundésojné pavarésiné e
platformave té pérdorura, komunikimin né
kohé me sisteme té tjera, performancé té
larté gjaté pérdorimit, mundésiné pér té
pérshtatur dhe konfiguruar modulet e tij
sipas proceseve té institucionit. Temenos
T24 lehtéson vendimarrjen gjaté procesit
té kredive duke ofruar njé bazé raportimi
té gjeré e konceptuar pér té gjeneruar
raportet mé té réndésishme né institucion
si Pasqyrat Financiare, rivlerésimet dhe
fluksin e parasé, si dhe raporte té tjera té
nevojshme per Manaxhimin.

Qé prej vitit 2012, NOA ka aplikuar
sistemin SASPO, aplikacion pér
menaxhimin e proceseve pér mbledhjen
e kredive té kégija. Me ané té kétij
sistemi éshté arritur pérpunimi dinamik
i té dhénave dhe organizimi i detyrave
ditore pér grupe specifik pérdoruesish
sipas pérgjegjésive respektive te
mirépércaktuara. Fleksibiliteti gqé ofron
SASPO, siguronjo vetém pérputhshméri me
standartet dhe rregullatorét e pércaktuar,
por ka pérmirésuar ndjeshém eficencen
e proceseve né kompani duke e renditur
né kété ményré si njé nga sistemet mé té
réndésishme té saj.
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Pérvec dy sistemeve té lartépérmendura,
NOA ka né pérdorim edhe sisteme té
tjera satelite, te cilat lehtésojné procese
té ndryshme operacionale né kompani
si: veprimet kontabél, administrimin e
aseteve, analizat financiare té kredive,
dérgimin automatik té mesazheve tek
klientét dhe funksionimin e qendrés
operatore.

Sfida me e madhe gjaté vitit 2014 per NOA
ishte ristrukturimi I té gjithé procesit te
kredidhénies nga momenti I identifikimit
té njé potenciali pérgjaté cikleve té
kredisé, duke krijuar njé sistem “NOA
Field Technology” (NFT), I cili mban té
dhéna, vleréson dhe rregullon autoritetin
pérkatés gjaté gjithé procesit té kredisé
gé nis me krijimin e njé potenciali deri
né disbursimin e kredisé e ndjekur, nga
procese monitorimi deri ne likuidim.

Qéllimi I projektit ishte pérmirésimi I
shérbimit dhe transformimi i operimit
té kredive né njé proces eficent, té
pérshtatshém me fokus Klientin. Me
realizimin e NFT, NOA Sh.a konfirmon dhe
forcon markén e saj né treg me njé vizion
unik pér té shérbyer Shpejt dhe Lehté,
duke udhéhequr gjithashtu edhe risité e
reja teknologjike té cilat sillen né treg pér
té pérmirésuar shérbimin ndaj klientéve.

Shérbimet tona financiare vjiné tek klienti
natyrshém, né vendin e tyre népérmjet
teknologjise gé mund té pérshkruhet si
njé “banké e levizshme”, duke ulur kohén
e pérgjigjes sé cdo kérkese klienti brenda
5 minutave dhe kohés sé lévrimit té njé
kredie deri né maksimumi 1 oré.



BURIMET NJEREZORE
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Kompania NOA Sh.a, e njohur si njé
punédhés i shanseve té barabarta, mjaft
aktiv dhe dinamike né tregun e punés
numeéroi né fund té vitit 2014, rreth 304
punonjés, né raportin 1/1, meshkuj dhe
femra, me njé shpérndarje té stafit, prej
rreth 80 % né degé dhe 20 % né zyrat
gendrore.

Ne vazhdimisht synojmé reformimin e
politikave té burimeve njerézore, ku rritja
e nivelit té kualifikimit dhe trajnimit
té punonjésve, motivimi dhe zhvillimi i
kapitalit njerézor pérbén fokusin kryesor.

Kompania NOA, éshté vendi i duhur ku
eksperienca dhe njohurité ndahen mes
punonjésve, ata gjejné mbéshtetjen
dhe kujdesin e duhur pér t'u rritur
profesionalisht.

Né fokus kryesor pér kompaniné, pérvec
rekrutimit té mé té miréve, kané gené dhe
vazhdojné té jené, politikat motivuese
dhe vlerésuese pér té krijuar marrédhénie
afatgjaté me stafin e saj. Né kété
kuadér vlen té pérmenden promovimet
e brendshme, pérmirésimi i sistemit té
bonuseve, kryesisht pér forcén shitése



duke ofruar njé paketé mjaft térhegése
dhe konkurruese né treg, ofrimin e
kujdesit shéndetésor pér punonjésit
dhe sigurimin e jetés, shpérblimin pér
performancén né puné té punonjésve etj.

Departamenti i Burimeve Njerézore ka
patur njé rol ky¢ né manaxhimin e gjithé
kétij procesi, né pérmbushjen e té cilit,
ka kontribuar automatizimi i proceseve
té burimeve njerézore dhe rritja e
cilésisé sé mbéshtetjes sé ofruar stafit,
népérmjet njé sistemi te automatizuar té
Burimeve Njerézore.

Ky sistem ka ardhur si njé risi pér kompaniné
gjaté vitit 2014 i konceptuar pér té
pérshpejtuar dhe standardizuar detyrat dhe
procedurat administrative, si dhe pér té
krijuar té dhéna té sakta dhe lehtésisht té
kérkueshme né momentet gé lind nevoja,
hartimin e analizave statistikore etj.

Kompania NOA Sh.a déshiron gjithashtu,
té jeté mbéshtetése edhe né ndértimin
e té ardhmes e formimin e karrierés sé
studentéve. Njé nga ményrat qé ajo pérdor
pér té arritur kété, éshté mundésimiikryerjes
sé praktikave mésimore pér studentét. Né
kété ményré atyre u ofrohet mundésia e
konsolidimit té njohurive teorike, népérmjet
pérfshirjes né detyra konkrete, mbi bazén e
njé programi specifik trajnimi, sipas rastit.




RRITJA E NIVELIT TE KUALIFIKIMIT DHE

TRAJNIMI | STAFIT

Njé vémendje té vecanté Kompania NOA
i kushton rritjes sé nivelit té kualifikimit
dhe trajnimit té stafit, duke ofruar mundési
trajnimi si pér punonjésit e rinj, ashtu
edhe pér ata aktualé. Trajnimet kryesisht
grupohen né 2 kategori, ato té bréndshme,
kryesisht pér stafin e ri dhe ato té jashtme,
té organizuara kryesisht nga Kompani té
jashtme trajnimi.

Departamenti i Burimeve Njerézore né
bashképunim me njésité e tjeraorganizative
té Kompanisé, organizon trajnimin e
punonjésve té rinj, i konceptuar si njé
proces informues dhe orientues, teorikisht
dhe praktikisht, me qéllim njohjen e
filozofisé sé Kompanisé dhe pérshtatjen me
vendin e punés. Rreth 87% e trajnimeve té
realizuara gjaté vitit 2014 i jané kushtuar
punonjésve teé rinj.

Viti 2014 ka shénuar rritje té numrit té
trajnimeve té zhvilluara, duke mundésuar
njé pjesémarrje meé té gjerée té punonjésve té
zyrave dendrore dhe degéve. Né kuadér té
trajnimeve, vlen té pérmendet organizimi
i trajnimit profesional pér forcén shitése,
gjaté muajve Prill dhe Dhjetor, trajnim i
organizuar né bashképunim me “Genuine
Effect” ku morén pjesé rreth 78 Késhilltaré
Financiaré me eksperiencé, me tematiké:
“Aftésité dhe teknikat e shitjes” dhe
“Shitjet Efektive™.

Qéllimi kryesor i kétyre trajnimeve ishte
rifreskimi i teknikave efektive té mbylljes
sé shitjeve, proceseve té shitjeve, rritja e
kapaciteteve shitése etj.




Gjithashtu, né bashképunim me
kompaniné e trajnimit “WiFi Albania”
dhe me mbéshtetjen e Bankés Botérore
pér Rindértim dhe Zhvillim, Kompania
NOA Sh.a zhvilloi trajnimin 6 ditor
me temé “Zhvillimi i Kapaciteteve dhe
Rritja Profesionale e Manaxheréve té
Mesém”™.

Qéllimi kryesor i kétij trajnimi ishte
identifikimi i nevojave pér zhvillim
népérmjet realizimit té takimeve
individuale ndérmjet trajneréve dhe
menaxheréve té mesém dhe té larté;
zhvillimi dhe rritja profesionale e
menaxheréve té mesém, bazuar né pikat
kryesore si komunikimi, puna né grup,
vendimmarrja, zgjidhja e problemeve,
manaxhimi i performancés, strategjité
e motivimit etj.

Né muajin Dhjetor té gjithé manaxherét e
mesém, né pérfundim té kétyre aktiviteteve
arritén té adresojné problematikat e hasura
dhe erdhén me propozime konkrete,
praktike dhe shumé té vlefshme né
pérmirésimin e manaxhimit té burimeve
njerézore pér vitin 2015, te cilat u
pérkthyen né objektiva te Departamentit
té Burimeve Njerézore. Né mbéshtetje
té objektivave strategjiké té zhvillimit té
biznesit, né fushén e burimeve njerézore,
Departamenti i Burimeve Njerézore do
té angazhohet né rritjen e avantazhit
konkurrues té Kompanisé.

Ky eshte viti i dyté qé NOA Sh.a kryen
sondazhe mbi nivelin e kénagésisé sé
stafit né puné, pér té kuptuar nevojat e
punonjéséve, si dhe pér té gjetur ményra
pér té pérmirésuar kushtet dhe ambientin
€ punés.
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Raporti i audituesve 1€ pavarur

Pronarfve (i
MOA Sh.a.

Tirang, 17 Prill 2015

Ne kemi audituar pasqyrat financiare bashkéngjitur t& NOA Sh.a. (“Shoggria™), 1€ cilat pérbghen
npa pasqyra e pozicionit financiar né 31 dhjetor 2014, pasqyrat e fitimi humbjeve dhe 18
ardhurave pérmbledhése te tjera, ndryshimeve né kapital dhe flukseve monctare pér vitin ¢
mbyllur n¢ ate daté. dhe shénimet qé pérfshyné njé pérmbledhje 1€ politikave ¢ réndésishme
kontahé] dhe informacione t# tjera shpjeguese.

Pérgicejosia ¢ Dreftimit pér Pusgyrat Financlare

Drejtimi éshié pargjegjes pér pérgatitien dhe paragitjen ¢ sinqgerté 18 kétyre pasqyrave financiare
nt pérputhje me Standardet Ndérkombétare 1€ Raportimit Financiar, dhe peér njé kontroil 1&
brendshém, té tillé sig drejtimi vendos se Eshté | nevojsh¥m pér pérgatitjen e pasqyrave
financiare pa anomali materiale, t# shkaktuara nga mashtrimi apo gabimi.

Pérgiegiésia ¢ Auditucive

Pérgjegjgsia jong &shté 1& shprehim njé opinion mbi kéto pasqyra financiare bazuar né auditimin
toné, Auditimi yn¢ u bé n¢ pérputhje me Standardet Ndérkombitare t& Auditimit. Kéto
standarde kirkojné qé ne 1@ respektojmé kérkesat e etikis dhe t& planifikojmé dhe t& krygjmd
auditimin me qllim q& 1@ marrim njé siguri 1€ arsyeshme nése pasqyrat financiare nuk kant
anomali materiale.

Auditimi ka 1& btj¢ me kryerjen e procedurave pér & marré evidencg auditimi rreth shumave
dhe informacioneve t& dhina né pasqyrat financiare. Procedurat e zgjedhura varen nga gjykimi i
audituesit, pérfshiré kétu dhe vlerésimin ¢ rrezigeve 1€ anomalive materiale nE pasqyrat
financiare, si pasojé e mashtrimit apo pabimit. Kur vlerésojmé kélo rrezige, ne marrim né
konsideraté kontrollin ¢ brendshém 18 entitetit mbi pérgatitien dhe paragitjen e singerté 1€
pasgyrave financiare né ményré q& & planifikojmé procedura @ pérshtatshme auditimi né
rrethanat perkatdse t& entitetit, por jo me y€llim q& & shprehim njé opinion mbi clektivitetin e
kontrollit 1 brendshém t& entitetit. Auditimi gjithashtu pérfshin vierésimin e pérshtatshmerisé sé
metodave kontabtl & perdorura dhe arsyeshmérisé s&€ ¢muarjeve kontabgl t# béra nga drejtimi,
si dhe vlerésimin e paraqitjes s& pérgjithshme 1€ pasgyrave financiare,

Ne besojmé q& evidenca e auditimit gé ne kemi marré #shté e mjafiueshme dhe e pérshtatshme
pér té dhéné bazat pér opinionin toné.
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G Al S L, e A Lareen bmoand lsesSty compary and & Angestisman Canhas vt al
trerree benr uf Tl KPR bt §f FOSEEASERT MerEr: ATy Mesrhar FTLRLOOT D
sl b aiwd vl KPMAG insceramenal Coopais (EPRG
hybae b ] Swekes ooty



{Ipiminm

Sipas opinionit tond, pasqyrat financiarc paragesin né ményré t& singené, né & gjitha aspekret
materiale, gjendjen financiare t& Shoqrisé mé 31 dhjetor 2014, rezulialin ¢ saj financiar dhe
rriedhjen ¢ parave pér vitin e mbyllur né atg daté, né pérputhje me Standardel Ndérkombétare &
Raportimit Financiar,

I'atos Begja
Director

KPMG Albania Sh.p.k.
“Ditshmorét e Kombit” Blvd,
Twin Towers Buildings,
Building 1, 13th floor
Tirana, Albania



NOA Sh.a.

Pasqyra e Vecante e Pozicionit Financiar

(Shumat ne mije Lek)
31 dhjetor 31 dhjetor
Shénime 2014 2013
Aktivet
Mjete monetare dhe ekuivalentet me to 13 268,835 97,291
Hua institucioneve financiare 14 123,379 329,516
Hua dhe paradhenie klienteve 15 3,605,114 3,324,453
Investime ne letra me vlere 16 207,791 213,018
Aktive te gendrueshme te trupezuara 17 36,714 24,277
Aktive te gendrueshme te patrupezuara 18 15,402 34,152
Aktive te shtyra tatimore 19 10,321 9,419
Aktive te tjera 20 147,486 163,200
Totali i aktiveve 4,415,042 4,195,326
Detyrimet dhe kapitali aksioner
Detyrimet
Hua 21 3,466,373 3,217,471
Grante 22 9,546 14,949
Detyrime tatimore - 4,166
Detyrime te tjera 23 99,941 86,962
3,575,860 3,323,548
Kapitali aksionar
Kapitali i paguar 24 731,839 731,839
Rezerve ligjore 6,201 1,757
Fitime te mbartura 101,142 138,182
839,182 871,778
Totali i detyrimeve dhe kapitalit aksionar 4,415,042 4,195,326

Pasqyra e vecante e pozicionit financiar duhet te lexohet se bashku me shenimet e paraqitur nga

faqja 5 deri ne fagen 42 dhe ge jane pjese perberese e pasqyrave te vecanta financiare.



NOA Sh.a.

Pasqyra e Vecante e Fitim Humbje dhe te Ardhurave Permbledhese te

tjera
(Shumat ne mije Lek)
Per vitin qe mbyllet
me 31 dhjetor
Shénime 2014 2013
Te ardhura nga interesat 6 942,780 854,210
Shpenzime per interesa 7 (355,400) (373,210)
Te ardhura neto nga interesat 587,380 481,000
Te ardhura nga komisionet 8 119,432 129,874
Te ardhura te tjera 146,297 169,538
Te ardhura totale jo nga interesi 265,729 299,412
Shpenzime operative
Shpenzime zhvleresimi 17 (15,479) (16,928)
Shpenzime amortizimi 18 (19,619) (21,288)
Shpenzime personeli 10 (283,336) (272,906)
Humbje neto nga provizioni i huave dhe
paradhenieve per klientet 15 (152,768) (194,760)
Shpenzime te tjera 11 (210,006) (176,829)
Fitimi neto nga kursi i kembimit (1,249) (1,157)
Totali i shpenzimeve operative (682,457) (683,868)
Humbje neto nga shitja e letrave me vlerg té
investimit 16 (150,632) -
Fitimi para tatimit 20,020 96,544
Tatimi mbi fitimin 12 (8,707) (7,661)
Fitimi per vitin 11,313 88,883
Te ardhura te tjera permbledhese neto nga tatimi mbi
fitimin - -
Totali i te ardhurave permbledhese per vitin qe i
shperndahet aksionereve te Shoqerise 11,313 88,883

Pasqyra e vecante te ardhurave permbledhese duhet te lexohet sebashku me shenimet e paraqgitur
nga fagja 5 deri ne fagen 42 dhe ge jane pjese perberese e pasqyrave financiare.



NOA Sh.a.
Pasqyra e Vecante e Flukseve te Parase
(Shumat ne mije Lek)

Flukset e arkes nga aktivite operative:
Fitimi per vitin
Korrigjime per rakordimin e ndryshimeve te aktiveve neto
ndaj mjeteve monetare neto nga aktivitetet operative:
Zhvleresimi
Amortizimi
Humbje nga shitja e investimeve
Nxjerrje nga perdorimi i aktiveve
Humbje neto nga provizioni
Amortizimi i granteve
Diferenca te kursit te kembimit nga rivleresimi i granteve
Te ardhura nga interest
Shpenzime per interesa
Shpenzime per tatim fitimin
Ndryshime ne aktivet dhe detyrimet operative:
Ndryshimi ne huate ndaj klienteve
Ndryshimi ne aktive te tjera
Ndryshimi ne detyrime te tjera
Mjete monetare neto te perdorura per aktivite operative
Interes i marre
Interes i paguar
Tatimi mbi fitimin i paguar
Flukse e arkes te perdorura ne aktivitetet operative

Flukset e arkes nga aktivite investuese:
Blerje te aktiveve te gendrueshme te trupezuara
Blerje te aktiveve te gendrueshme te patrupezuara
Rritja e depozitave me afat

Investimi ne letrave me vleré Bono Thesari
Te ardhura nga shitja e investimit
Te ardhura nga huate e varura ne filiale

Flukse monetare nga aktivitetet investuese

Flukset e arkes nga aktivite financuese:

Te ardhura nga rritja e borxheve

Zvogelimi i kapitalit
Flukset e arkes nga aktivitetet financuese
Ulje neto ne mjete monetare dhe ekuivalente me to
Mjete monetare dhe ekuivalente me to ne fillim te
periudhes
Mjete monetare dhe ekuivalente me to ne fund te
periudhes (shenimi 13)

2014 2013
11,313 88,883
15,479 16,928
19,618 21,288

150,632 -
43 67
152,768 194,760
(5,480) (5,435)

; 49
(942,780) (854,210)
355,400 373,210
9,082 7,661

(433,429) (779,552)
24,757 (20,967)
20,286 7,090

(622,311) (950,228)

941,641 860,234
(362,136) (384,334)
(22,147) (7,159)
(64,953) (481,487)
(27,957) (3,832)
(1,270) (2,560)
206,137 (70,105)

(207,791) -

62,386 -

: 118,165

31,505 41,668
248,902 427,018
(43,910) (119,001)
204,992 308,017
171,544 (131,802)
97,291 229,093
268,835 97,291

Pasqyra e flukseve te parase duhet te lexohet sebashku me shenimet e paraqitur nga fagja 5 deri

ne fagen 42 dhe ge jane pjese perberese e pasqyrave financiare.



NOA Sh.a.

Pasqyra e Vecante e Ndryshimeve ne Kapital

{Shamat we mije Lek)

Kapitali Rezerve Fitime te

. aksionar _ligiore _ mbartura__ Totali
Gjendja me 1 Janar 2013 850,841 - 51,056 901,897
Fitimi neto i vitit - §8.883 88,883
Totali i te ardhurave te tjera permbledhese - -
Totali i te ardhurave permbledhese per
periudhen = = 88,883 88,883
Transaksione me pronaret ¢ Shogerise, te
njohura direkt ne kapital
Rezervaligjore = 1,757 (1.757) =
Rritja e kapitalit aksionar (119.002) - - (119.002)
Kontributi total nga dhe shperndarja per
pronaret (119,002) 1,757 (1,757} (119,002)
Gjendja me 31 dhjetor 2013 731.839 1,757 138,182 871,778
Fitimi neto i vitit - - 1,313 11,313
Rezervaligjore . . . .
Totali i te ardhurave te tjera permbledhese = - 11,313 11,313
Totali i te ardhurave permbledhese per
periudhen B
Transaksione me pronaret e Shogerise, te
njohura direkt ne kapital - 4,444 (4.444)
Rritja ¢ kapitalit aksionar (43.909)  (43,909)
Kontributi total nga dhe shperndarja per
pronaret - 4,444 (48.353) (43.90%)
Gjendja me 31 dhjetor 2014 731,839 6,201 101,142 839,182

Pasqyra e vecante ¢ ndryshimeve ne kapital duhet te lexohet se bashku me shenimet ¢ paragitur
nga fagja 5 deri ne fagen 47 dhe qe jane pjese perberese e pasqyrave financiare.

Drejtimi i Shoq@rise ka autorizuar kéto pasqyrave financiare mé 16 Prill 2015 dhe u nénshkruan

Perlat Sulaj

né emér té tij nga:

.....

—— Herjala Spatitu
reftor Ekzekutiv

Drejtor i Finane



NOA Dega Tirané
Rruga Ferit Xhajko nr 128
Tirané

Cel: +355 68 40 01 318

NOA Agjensia Tirana 1
Adresa: Rr. e Durrésit,

Pérballé rrugés sé ambasadave,
Tirané

Cel: +355 69 400 13 79

NOA Agjensia Tirana 3

Adresa: Unaza e Re, Rr. Teodor Keko,
Pérballé karburant “IT Oil”, Tirané

Cel: +355 68 90 31 041

NOA Agjencia Komuna e Parisit
Adresa: Rruga “Dervish Bej Mitrovica”
Komuna e Parisit, Tirané

Cel: +355 68 40 29 667

NOA Dega Sauk

Adresa: Rr. e Elbasanit,
Prané Akademisé sé Policisé
Sauk, Tirané

Cel: +355 68 40 01 395

NOA Dega Kombinat

Adresa: Rr. “Llazi Miho”

Kombinat, Tirané

Cel: +355 68 40 29 578

NOA Dega Kaméz

Adresa: Bulevardi Blu,

Prané shkollés “lbrahim Rugova”
Kaméz

Cel: +355 68 40 29 569

NOA Dega Durrés

Adresa: Rr. Aleksandér Goga, L. nr. 6,
Prané shkollés “Néné Tereza”, Durrés
Cel: +355 68 40 29 819

NOA Dega Lezhé

Adresa: L. Besélidhja, Rr. Luigj Gurakuqi

PIl. Jeshil, Kati Il, Lezhé
Cel: +355 69 60 84 082

NOA Dega Shkodér
Adresa: Rr. Daut Borici
Sheshi “Perash”, Shkodér
Cel: +355 68 90 31 065

NOA Dega Elbasan
Adresa: L. Kala,

Rr. “Bedri Xhomo”
Elbasan

Cel: +355 68 40 29 699

NOA Dega Pogradec
Adresa: L. nr. 5, Rr. Unaza,
Pérball rrugés “Rinia”
Pogradec

Cel: +355 68 40 29 853

NOA Dega Korcé

Adresa: Rr. “Konferenca e Pezés’
Prané parkut “Vangjush Mio”
Korgé

Cel: +355 68 40 29 696

)

NOA Agijensia Bilisht

Adresa: Shétitorja “Fuat Babani”
Bilisht

Cel: +355 68 40 29 696

NOA Dega Lushnje

Adresa: L. Xhevdet Nepravishta,
Rr. Marin Barleti, prané shétitores
“Kongresi i Lushnjes”, Lushnje
Cel: +355 68 40 29 806

NOA Dega Berat

Adresa: Bulevardi “Republika”
Berat

Cel: +355 68 40 29 779

NOA Dega Fier

Adresa: Rr. “Ramiz Aranitasi”
Fier

Cel: +355 68 90 38 861

NOA Dega Vloré

Adresa: Rr. Sulejman Delvina,
Pérball bustit “Avni Rustemi”
Vlioré

Cel: +355 68 40 01 405

NOA Dega Gjirokastér
Adresa: Bulevardi “18 Shtatori”
Pérballé Gjykatés sé Rrethit,
Gjirokastér

Cel: +355 68 40 29 548

NOA Dega Sarandé

Adresa: L. 3, Rr. Adem Sheme,
Sarandé

Cel: +355 68 40 29 882






NOA

financojme..

Annual Report
2014




Annual Report

2014



CONTENTS

> Profile
Y» Mission/Vision

> Message From the Chief Executive Officer

» Organizational Structure
» Milestones 1998-2014




NOA Sh.A, since its establishment in year
1998, has given a significant contribution
to the development of small & medium
enterprises through financial support to
their needs and plans through constant
dedication and professional service. Being
known in its beginning as PSHM (Albanian
Partner in Microcredit), and later as
Opportunity Albania, the main goal of
the company remains the same in terms
of supporting the economy of the country
through development of small and medium
businesses.

A new era started in August 2010, with
the new shareholders’ presence of NOA
Holdings, accompanied by a significant
transformation of the company in the
commercial and operational aspect, as
well as in its image. NOA Sh.a, being
a Financial Institution, operates in the
microfinance sector with an infrastructure
and unique operational model. This model
has made possible to have a high quality
of loan portfolio, through the professional
performance and a well trained  staff,
oprating with maximum efficiency in
processing and a centralized approval
procedure.

PROFILE

NOA Sh.a today makes the difference and
boasts her service “Fast & Easy”, to all the
customers in rural and urban areas by covering
almost 90% of the Albanian territory.
NOA Sh.a consistently has supported
entrepreneurs operating in different sectors
of economy, including manufacturing,
agriculture and livestock, trade and services,
developing a good portfolio and diversify the
loan exclusively in local currency, managing
the exchange risk itself.

Thesteadygrowthofourcompanyovertheyears
has been continuously supported by strategic
partners with national and international
reputation and with a very significant impact
in the regional microfinance industry like

EBRD, FMO, BKT, Responsibility
Global Microfinance Fund, EFSE,
Oiko Credit, Blue Orchard etc.















Dear Customers, Partners and
Shareholders,

I am delighted to share with you our Annual Report 2014, which
represents a consolidation of all the challenges, developments, risks
and achievements our company went through. I find this opportunity
to share with you also our vision and strategy for year 2015, our main
growth pillars and ambitions.

Year 2014 has been the 5th consecutive year of a difficult and quite
unfavorable environment in Albania, impacted from the worldwide
economic crises, as well as from the political changes in the country.
The economic growth realized was at 1.4%, the inflation rate was
hardly maintained to 1.6% and the unemployment rate remained
at 17%, same as one year before. The main sectors of economy
experiencing growth were services and production, meanwhile
construction continued to be at a stagnation stage. The credit to
economy during the year has been moderate and the loan balance increased only by 2.2% compared
to one year before, contributes mainly from the financing towards business segments. The NPL ratio
remained at same levels as previous year at 22.8% for the banking sector. Despite the above, the
market remains very liquid and the deposits increased by the same trend of the previous year by 4.5 %.
The microfinance sector has been also affected from the unfavorable environment, but remained still a
dynamic sector with a loan portfolio growth of 5.6 % in 2014. The level of credited amount during the
year from all Microfinance Institutions has been around 16 billion Leke (115 Mio Euro equiv.) performed
through 150 branches across the country. Today, our Microfinance Institutions provide their services
to more than 65,000 customers, evenly distributed between rural and urban areas without income or
gender discrimination.

NOA Sh.a, certainly making a mark over more than 15 years in the Albanian market, has continued to be
one of the most active MFIs during the year, reinforcing its role in developing small & micro businesses
through lending activity as Non-Bank Financial Institution, in a professional and profitable way. The
high professionalism of the staff, a composition of different backgrounds and experiences, as well as
the committed and continues support of our Group’s experts have been main factors to led the company
throughout a successful year, even though unfavorable external environment.

The strategy of NOA Sh.a for 2014, even though very ambitious initially, has been carefully adapted
during the year, reflecting the challenges of the Albanian economic environment. Our strategic segments
in focus have been agriculture and small family businesses, equally balanced in urban and rural area,
without leaving aside the Individuals segment which due to market conditions experienced a moderate
growth last year. Our growth in terms of loan portfolio was at 8.5%, reaching a total outstanding loan
balance of LEK 3.7 billion (27 Mio Eur equiv.). The number of new customers served during 2014 was
around 7.500, increasing by 8.5% the total number of our clientele which arises to 12,000 active
customers. We achieved to maintain a very good quality of our loan portfolio, with a PAR 30 ratio at
2.9%, as a result of an intensive field work of our Field collectors spread around the country.

Year 2014 has been very important for the company in terms of corporate governance and increased
role of internal controls aiming to ensure a compliant and controlled environment for a stable and sound
growth in the future.

2015 will be a challenging year for the Microfinance market and our strategy will be in line with the
expected developments of the market. Maintaining the focus in the same strategic segments, we forecast
a 15% growth of our loan portfolio by the end of 2015, contributed by almost the same increase of our
customer base.

We intent to stay ahead of the market, leading through innovation and supported by our customers’
loyalty. We are confident that we will meet the expectations of all our stakeholders, because we have the
same great expectations for ourselves, reaffirming our commitment to be a leading Non-Bank Financial
Institution in Albania.

Znj. Herjola Spahiu, EMBA

Chief Executive Officer



NOA Sh.a management team is a successful composition
of professionals with proven performance in their areas
of responsibility. Such composition of microfinance and

banking know-how skills empowers company reliability . .
in the market. Clear and solid strategies of NOA focused Steering Council '
in new products, market segments and network coverage

developments ensure success driven and customer
satisfaction results.

Customer Complaint

Human Resources
Department |

Finance & Risk Operations
Department Department

Finance & Loan Infrastructures
Treasury Operations & Communication
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Organizational Structure
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A board of directors consisting of national and international
experts were selected to administer the Albanian Partner
in Microcredit organization, which started its work in June
1998 with USAID funds. Albanian Partner in Microcredit
was legally registered as a savings and lending company in
December 1998 (sh.k.k)

Albanian Partner in Microcredit undertook fully lending
operations in Tirana area. During this period the company
was rapidly expanded in a steadily way.

Albanian Partner in Microcredit became a joint stock
company and continued to expand its activity in other
Albanian cities. At this moment the number of customers in
rural and urban areas reached 1,000

With funds from USAID and in collaboration with Chemonics
through a special product for small businesses (SBE),
increased the number of its customers with about 1,000
more.

It was licensed by the Bank of Albania as a Non Bank
Financial Institution.

A new era began with the presence of new shareholders,
NOA Holdings, which was accompanied by a significant
transformation of the business model and its strategies.

Best portfolio at risk management as track recorded with
the decreasing in the level 2.9% of PAR 30.

Innovative approach - The first financial institution in
Albania that automated totally the lending process, from
application to disbursement by tablets, increasing the speed
and quality of services toward customers.



Aiming to be a leader as a Non-Bank Institution in the financial sector after the challenges
of 2013, NOA Sh.a continued to increase the support for small and medium businesses,
through maintaining close relations with customers and providing flexible products and

innovative processes contributing in this way in continuity to the development of the
country’s economy.

With an economic growth only by 1.5%, 2014 has been a year filled with challenges for
Commercials activities, mainly driven by market uncertainty created because of political
and economical factors those affecting the performance and results of almost all financial
institutions, banks and non banks, as well as all customers in any segment.

Despite consecutive dynamic changes in the political and economic situation in the country,
Commercial Department managed to return this year, in a successful one by increasing
significantly the number and volume of loans disbursed compared with a year ago but
always in accordance with the risk criteria, ensuring the preservation of bad loans in a low
rate.

NOA Sha counts 15% of the market share of microfinance market with a number of around
12,000 active customers and a presence covering over 0% of the country’s geographical area.
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Operating in the market with a
solid network compound by 21
branches, covering over 90%
of the country’s geographical
area, concentrated in the most
important socio-economical and
with a dedicated and professional
staffinthebranches, thecompany
offers fast & easy products and
services with standards. The
sales staff is trained to not only
achieve individual goals, but also
to provide professional advice
at any time to the customers as
business partners.

Tirana Branch

Kamza Branch

Kombinat Branch

Sauk Branch

Rruga e Durresit Agency
Unaza e Re Agency
Komuna e Parisit Agency

Shkodra Branch
Lezha Branch
Fushe Kruja Branch

Durres Branch
Elbasan Branch
Pogradec Branch
Korca Branch
Bilisht Agency
Berati Branch
Lushnje Branch
Fier Branch
@ NOA:-s branches Vlora Branch
Saranda Branch
Covered areas Gjirokastra Branch
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Improve the image, brand and infrastructure of the network was in focus throughout
2014, reinforced by the expansion, opening of new presences in potential areas for
the company.

Agency Komuna e Parisit

Branch Vlore
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Agency Rruga e Durresit

Financim pér Bizneset e Licencuara
R X001 0 1 _._.:— WAL, 0L
Agency Unaza e Re
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With approximately 100 financial advisors in the field contacting at their bisiness
areas the customers in rural and urban areas, the loan portfolio grew by 7.9% during
2014 and recorded in 7,425 number of new loans. The biggest share of the portfolio
is counted by business loans with 68.3% and agriculture loans counts 24.4%
share of loan portfolio. The business loans during 2014 was increased by 16.4%.
Loans for the self-employed and individuals increased in a moderate level by 1.3%.
Best-selling product is the multipurpose loan which constitutes 46.8% of the loan
portfolio. NOA Sh.a gives special importance to women in business development
through the financial support, appearing at the end of 2014 to the extent of 20.4%
of the loan portfolio.

Customers Distribution by area 2014

Number of Clients Portfolio volume

52.3 % Urban (O O) 47 .7% Rural

Customers Distribution by Segments 2014

Number of Clients Portfolio volume

Agriculture 27.5% Agriculture 24.4%

61.9% Business 68.3% Business

Individuals 10.6% Individuals 7.3%
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During 2014 NOA added new products to the existing
range, designed for different segments of customers:

— Product for all range of customers and with simple accelerated
procedure. This product helps any individual or business that does not have the
conditions and the financial possibility to buy a new or used vehicle to meet personal
and/or business needs. To assist customers in selecting the vehicle, NOA Sh.a created
the web site www.autokredi.al, in which any concesion of vehicles or individuals
can post for free information on cars-vehicles for sale etc while each interested
customer can choose a vehicle, calculate the installment and apply online to obtain
the loan.

— It is a loan that helps the licensed businesses. Having no requirement for the loan
destination and without collateral, through this product, any business can meet its
needs for liquidity in a record time.

-Biznese

‘

- Agrobiznese : ..
o Aprovim Brenda Ditées

 Dokumentacion
e Sh

Call Center:

068 4001403

www.noa.com.al



— Product offered to all students to
cover their university, bachelor, master or doctoral educationlevel costs. Considering
the education as a future investment for all and overall the country, with the pre-
approved student loan, NOA Sh.a makes possible that each and everyone can realize
their ambitions and dreams regarding their education.

— Based on long experience that NOA Sh.a has on financing and
supporting Agribusiness, were launched in the market 2 new products dedicated
and with focus meeting financial needs of Agri-sector. The specific of these products
was the automatic way of financial analysis through a matrix made up of professional
and expert staff of NOA Sh.a, as well as applying installment payment flexibility
upon the cycle of realized income.

Kredi pér Studime

- Autokredi

minimal
erbim née vendin tuaj te punes
e Shpejt dhe me progedurée té thjeshtuar




In terms of marketing, building the
company’s image was the main focus
during 2014 based on the best standards,
working with professionalism and
dedication, to provide coherent and easily
understandable marketing campaigns for
our customers.

Two integrated marketing campaign
were launched during 2014 respectivly
during spring and autumn, which have
aimed not only to promote our products
in a professional manner, but also to
increase NOA’s image and the values.
Both campaigns have been wide spread
all over the country through the national
television broadcasting services as well
as through dedicated promotion on urban
and rural areas to major cities of Albania
as Shkodra, Lezha, Durres, Elbasan,
Korca, Pogradec, Lushnje, Berat Fier,
Vlora and Tirana also in all its areas.




Important activities organized on the
focus of marketing activities were
the ones on the occasion of the 15th
anniversary of NOA Sh.a operating in
Albania. This important event offered
the possibility to celebrate together
with our most important customers,
our business partners, representatives
of central and local government,
the financial support activities and
cooperation over the years.

We successfuly have promoted
alternative sales channels to reach
the customer faster through best
customer’s referral system, based on
co-operation with our partners across
the country, Telemarketing has
worked proactively during the sales
process as a sales tool, promoting
offers applicable to our customers,
enabling immediate information for
our services and products.




Our company is not only animportant partner
inthe growth and development process of our
clients businesses, but aims also to contribute
on improving living standards, strongly
engaged in the development and protection
of cultural and social life parameters.

NOA Sh.a is focused to contribute to the
development of a stable society environment
based on the principles of social welfare.
During its financial activity NOA Sh.a is
taking care to not drive the customers to
overdebtnies. Inrespect of social impact NOA
Sh.a has excluded from financing all entities
that pollute the environment, the ones that
promote vices in society etc.

Considering that donations and sponsorships
represent an important source of supporting
different initiatives in many areas of public
interest. Improvingsignificantly peoplelives,
NOA Sh.aisengaged intoimportant activities
as different donations and sponsorships to
support people with disabilities etc.
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» NOA Sha: General sponsor of the International Championship of Ping Pong BITT2014,
in May 2014

Cicnving

eflect

» NOA Sha: Donation to the Association of Labour Invalids in Lushnje Albanig,
in June 2014
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ALI DEDJA

Greenhouse produce grower

“Green beans, that’s the ticket. Green beans. It’s strange
how a decision like that can make the difference between
a good year a less good one,” muses Ali Dedja, scratching
his chin. “We get a much better yield than with tomatoes,
which is what we grew last year. So switching was
actually an easy decision,” Ali adds.

With the first loan from NOA in 2009, which was for just
over EUR 8,500, he had erected his first greenhouse on
the land behind his house to grow more vegetables, both
in terms of quantity and diversity. “Good sun exposure
and little wind, plus the soil is very healthy. Most
important, though, is that my wife and I make a very
good team,” he says.

Growing produce in his greenhouse enabled Ali
to substantially increase productivity, and, more
importantly, to achieve a more consistent harvest. “A
consistent product, especially with consistent quality,
that’s really what counts for my customers,” Ali observes.

“When it comes to consistency, especially for what we
grow, there is really no way around a greenhouse.”The
latest loan from NOA, in July 2013, for just over EUR
2,000 went towards purchasing new seeds.

This investment enabled Ali to better align his cultures
with market demand as well as grow a type of produce
that was better adapted to the climate and soil conditions.
“We thought long and hard about it, but switching from
tomatoes to green beans has so far been one of the best
decisions we’ve made.”

“As a grower, you understand that some things take
time and that what you get out of something depends on
what you put in. It’s the same with business. Not only
does NOA share that philosophy, but they also take pride
and pleasure in seeing my little farm grow from a small
greenhouse into a robust enterprise.”

SUCCESS




SHKELZEN XHETANI,

Baker

“Believing in yourself and your skills is good. It can
be enough to get you started. But what keeps you
going is when others begin to share your vision and
join in to help you to make it become realty. I knew
I count on my family, but now I know that I also
count on NOA.”

This young man has opened a bakery in the spare
room of his home with his first microcredit loan.
Every morning he gets up at dawn and bakes fresh
loaves for the village to buy. He says that the
bread is very popular and he sells out every day.
Shkelzen first took out a small loan from NOA, and
then gradually asked for larger amounts to further
expand his business.

He is able to repay part of his loan every month,
buy new supplies and has money left over for his
family.

He says,

“We are thankful to NOA because they are helping
us move forward with our business.”

The big challenge is not only to preserve your
business, but to grow it. It’s about sticking to what
you know; taking a step by step, approach with
new opportunities and being ready to overcome
tough times. That’s when you are grateful to have
a trusted partner for your finances.







The dynamic of lending activity during 2014 was accompanied by a greater focus on maintaining the
quality of the portfolio and the recovery of overdue loans. Our current business model, where risk
assessment is performed by an independent structure from the sales force, but present in every branch,
has proven to be successful and in the same time preventive for a weak lending activity. Decentralized
decision making process by local Credit Committees provides a maximum efficiency and a controlled
quality of loan portfolio. This is reflected in the main indicators of the portfolio quality, which during
2014 showed significant improvement compared to the previous year:

Such loan portfolio quality is due to a combination of the following factors:
- Carefull selection of eligible customers, based on well defined policies and products

-Formal Credit Committee organization at the branch level with the participation of underwriters who
are depended to the Risk Department in Head Office.

« Close monitoring of customers through automated system (sms) and portfolio managers in field
(staff dedicated to collect overdue loans)

- Efficient fraud prevention unit that acts proactively based on established intelligent signals system and
automated reports

- Organization of monthly Credit Risk Committee and Fraud Prevention Committee, performing thorough

risk analysis by branch, segment, product, financial adviser, underwriter and operational processe,
based on which the management takes immediate decisions for specific situations.
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RECOVERY OF NON PERFORMING LOANS

The recovery of overdue loans is performed
by a dedicated structure consisting of
42 portfolio managers in the field, who
are part of the branch structure, but
functionally depend by the Head of Portfolio
at Risk Department (PAR) in Head Office.
Portfolio monitoring activity and overdue
loans’ recovery is supported also by a fully
automated software, developed for NOA
Sh.a, which ensures the maintenance of
a dynamic operational rhythm and well-
structured processes.

The recovery activity is performed with
the same importance and efficiency as
the lending one, by providing an early
identification of problems in the loans’
repayment of and designing appropriate
actions to ensure their collection.

Restructuring of problematic loans are
viewed with high priority, in order to
provide repayment facility to customers
and enable the loan recovery. In case of
non-payment even after the facilitating
steps undertaken by the company,

the legal recovery processes are adjusted
and set to fix at once and in a correct
way the situation, aiming to raise the
understanding among customers for
settling their loan obligations. The
results of collection/recovery activity
are succesfull, turning the structure into
an important source of revenues for the
company.

Apart from the monitoring and recovery
of overdue loans, another key objective of
this structure is to recover income from
written off customers in previous periods,
activity that has been continuously
growing from year to year. In 2014 the
recoveries from w/off loans were ALL 173
million versus ALL 171 million in 2013.
While recoveries from w/off loans have
increased last 2 years, writen off loans
have been significantly reduced, due to
high performance in the management of
loans in delay; in 2014 there were writen
off loans ALL 170 million versus ALL 225
million in 2013.

write-offs & recovery

20.0%

18.0%

annualized over gross portfolio
6mths rolling averages

16.0%

14.0%

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

[ e e L B s e e e e

o

Jun-11
Sep-11
Dec-11

Mar-11

Dec-09
Mar-10
Jun-10

Sep-10

3
fa)

@ woff history

Y ANNUAL REPORT 2014

n
Sep-14 |
Dec-14



Total Portfolio at Risk
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Having a long experience in this activity, an automated software system, a team of trained
staff dedicated for portfolio monitoring and recovering of overdue loans in the field, NOA
Sh.a during 2014 has provided successfully the debt recovery service to other financial

institutions in the market. Portfolio ot Risk 1+
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During 2014 our objective for a controlled profitable growth, thorugh an improved
risk management and good portfolio quality, is achieved in almost all key performance
indicators.

Total assets increased by 5.2% during 2014 as a result of loan portfolio growth by 7.9%
mainly in the segments of businesses, which noted a growth in the loan portfolio by more
than 15.6% and agro and livestock activities by 26.2%.

» The growth of loan portfolio was supported by the increase in
7.5% of funding lines received from national and international
lenders and due to increase of total capital by 16% as a result
of net profit for the year.




Total Assets 2011-2014(in min)
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Cash balance and liquidity position by
the end of 2013 were at foecasted levels,
taking into consideration that there were
contracted about Euro 11 Million for
granting new loans during year 2014.

Pricing of products by segment is
implemented considering the potential risk
and respective evidence of potential losses
of the segment of customers NOA Sh.a
cover by maintaining at same time a very
god and fast process in terms of customer
service. Based on products’ profitability
model”, there have been designed several
marketing and promotional campaigns.

Return on equity 2011-2014(in mln)
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Total Liabilities 2011-2014(in mln)
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Operational incomes increased by 16%
during 2014 versus 2013; meantime
operational expenses increased only by
8%, optimizing the indicator of operational
expenses versus operational income at the
level 71% versus 76% that was in 2013.
The company’s policy for maintaining
the growth rythms and providing more
competitive pricing to its customers, has
been reflected in the overall decrease of ou
products’ interest rates by 5%, supported
also by the decrease of our cost of funds.
Meantime, the overall growth of loan
portfolio led to an increased level of the
operational income.

Provisions for bad loans decreased with
12% due to overall good management for
loans in delay, by not impacting negatively
the coverage ratio over 90%.

Fitimi Neto 2011-2014(in tsd)

139,350

160,000
140,000 88,883
120,000
100,000

80,000

60,000
35,140

40,000
20,000
4,713
o —

2011 2012 2013 2014

Note: Values in the graphs above refer NOA activity within the territory of Albania



During the last 3 years, NOA Sh.a has managed to successfully strengthen and implement
high standard operational processes across branches that ensure adequate controls based
on “four eyes” principle; build infrastructure and information systems that fully support
business plans growth and expansion for the next years.

Collaboration and coordination are important means in defining solutions and augmenting
resources through sharing and networking with other NOA Sh.a departments.

Our strength liesin the dedicated, resourceful Staff and their ability to meet the professional
needs of our customers by innovative means that are responsive and cost effective.

i




Technical expertise of staff provides a
secure and reliable informations network,
empowered by advanced technology,
facilitating the development and use of
applications by the users in the company’s
internal network.

Internal network is composed by 20
branches centrally managed. The network
is configured with high security standards,
standard user profiles managed through
several devices and software in place,

meeting all necessary technical and security
parameters as per regulatory requirements
and standards.

A strong disaster recovery center build as
per business continuity plan, ensure that
critical NOA Sh.a information management
processes can continue with minimal or no
down time in extreme events.

The operational test performed in this
center from all functions within company
confirmed the success of disaster recovery
center functionalities.




MANAGEMENT INFORMATION SYSTEMS

NOA Sh.a relies for its core banking
operations on Temenos T24 software,
ranked as one of the best-selling core
banking platforms worldwide for
the last 14 years. T24 is based on an
advanced technology architecture that
provides platform independence, real-
time interfaces, extreme usability
and high performance, deployment
of configurations and its modular
components. T24 supports and enhances
the overall process of management
decision making by utilizing the ‘Central
Reporting Base’- CRB module from
which are produced all financial reports
regarding the lending process, such as
General Ledger, Balance Sheet, Income
Statement, Revaluation and other
customized reports for the management.

By mid of 2012, NOA Sha. in partnership
with Greenberg Company started the
implementation of SASPO, a new
software application for debt collection
management. With this new system
in place tasks related to collection of
portfolio are automatically triggered
by the system and dynamically routed
to specific groups of employees based
on their role definitions. SASPO has
the flexibility to support the needs
of NOA Sh.a tailoring any specific
requirements, by ensuring efficiency
and compliance with all internal and
external regulations. It improved
the productivity of NOA’s back office
processes and is now ranked among the
most important information systems in
the company.
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To facilitate and track operational activities
of the organization, NOA Sh.a uses
besides these two systems, other internal
developed or outsourced applications like:
Accounting System, Asset Management,
Electronic Archive System, HR System,
SMS Automation, Call Center Service etc.

The biggest challenge during 2014 for
NOA Sh.a was the streamline of entire loan
process from customer lead to end of loan
cycle, through creation of consolidated
system “NOA Field Technology” (NFT) that
tracks, validates and regulate exhibition of
respective authorities during entire NOA
loan process from lead generation up to
disbursement and further more to the loan
monitoring and settlement.

The aim of the Project was to help the
organization on improving its tasks and
services and to transform the lending
operations into efficient, compliant
processes delivered into a customer-centric
environment.

With realization of NFI, NOA Sh.a
establishes its brand and unique sales
proposition “Fast and Easy”, by also
leading innovations in customer service
and technology utilization in the market.
Our Financial Services come closer to
customers through the new technology
similar to a “mobile bank”, reducing our
response to customers’ application to 5
minutes and a time to cash to maximum 1
hour.



> EMPLOYEES 304

= ITTTIT
e QREREEE

EMPLOYEES IN CENTRAL 61
OFFICES

HUMAN RESOURCES

Years
AGE
old

=ipe =jPeo

i AVERAGE 33\
Ui

243 EMPLOYEES IN BRANCHES

HUMAN RESOURCES MANAGEMENT

Our company, known as an employer
of equal opportunities, very active and
dynamic in the labour market, counted at
the end of 2014, about 304 employees,
with agender composition in the proportion
of 1:1, male and female, with a staff
distribution of about 80% in the branches
and 20% in headquarters

NOA Sh.a constantly aims to human
resources policies’ improvement, where
the increase of qualification and training of
employees, motivation and development
of the human capital, constitutes the

main focus. NOA Company is place
where experience and knowledge are
shared among employees; they find the
appropriate support and care to grow
professionally.

Besides recruiting talents, in the main
focus of the company, have been and
continue to be as well, motivating and
compensation &benefitspolicies, tocreate
long-term relationships with its staff. In
this context, its worthy to mention the
internal promotions, the improvement
of bonuses system, mainly for the sales



force, by offering a very attractive and
competitive package, providing health
care and life insurance for employees,
enhancing the performance appraisal
based on work results, etc.

Human Resources Department has had
a key role in managing those processes,
to which the automation of human
resources processes contributed in
increasing the quality of staff support,
through the implementation of new
Human Resources Software. This
software came as an inovation for the

company during 2014, designed to accelerate
and standardize tasks and administrative
procedures, as well to create accurate records
and easily searchable, when necessary,
statistical analysis design etc.

NOA Company aspires as well to support
undergraduates in building their future and
career development. Therefore, it offers the
chance of internships for students, offering
them the possibility of consolidating the
theoretical knowledge through involvement
practically in specific tasks on the basis of a
particular training program.




INCREASE LEVEL OF QUALIFICATION

AND STAFF TRAINING

NOA Sh.a pays a special attention to the
growth of its staff’s professional skills
and to their regular training, providing
development opportunities for new and
current employees. Trainings are mainly
grouped into 2 categories: internal
trainings, mainly for new staff and
external trainings, organized by external
providers.

Human Resources Department in
collaboration with other organizational
units, organizes new employees
training, conceived as an orientation
and information process, theoretically
and practically, in order to introduce
the philosophy of the company and to
adapt with the workplace. About 87%
of training sessions, held during 2014,
were dedicated to new employees.

—

S | il -
D i

Year 2014 marked a significant increase
of training sessions, enabling a wider
participation of employees from the
headquarters and branches. In the framework
of trainings, it is worth mentioning the
organization of professional training for sales
force during April and December, organized
in collaboration with “Genuine Effect” which
was attended by about 78 (seventy eight)
experienced Financial Advisors, with the
topic: “ Sales Skills and Techniques “and”
Effective Sales “.

The main purpose of this training was
refreshing effective sales techniques of, sales
processes, increase sales capacity etc.
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Also, in cooperation with the training
company “WiFi Albania” and with
the support of the World Bank for
Reconstruction and Development, NOA
organized six-day training on “Capacity
Development and Professional Growth for
Middle Management”.

At the conclusion of these activities,
during December, all Middle Management
team, was able to address the problems
encountered and came up with concrete
and very valuable practical proposals in
improving human resources management
for 2015.

These proposals  were translated
into objectives for Human Resources
Department for year 2015. In order to
support the strategic objectives of business
development, in the area of human
resources, Human Resources Department
will be strongly engaged in enhancing the
Company’s competitive advantage.

For the second year NOA has conducted
staff satisfaction survey in order to
understand the staff satisfaction and to
find areas to improve work conditions and
better environment.




INDEPENDENT AUDITOR’S REPORT AND
THE FINANCIAL STATEMENTS
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Independent Auditors’ Report

'o the shareholders of
NOA Sha.

Tirana, 17 April 2015

We have audited the sccompanying financial statements of NOA Sh.a. (“the Company™), which
comprise the statement of financial position as at 31 December 2014, the statements of profit or
loss and other comprehensive income, changes in equity and cash flows for the year then ended,
and notes, comprising o summary of significant accounting policies and other explanatory
information.

Management ‘s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards, and for such internal
control as management determines is necessary to enable the preparation of finuncial statements
that-are free from material misstatcments, whether due to fraud or error,

Auditors ' Responsibility

Our responsibility is to express an opinion on these lnancial statements based on our audit, We
condueted our audit in accordance with International Standards on Auditing. Those standards
require that we comply wilh relevant ethical requirements and plan and perform the audit 1o
obtain reasonable assurunce whether the financial stalements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements: The procedures selected depend on our judgment,
including the assessment of the risks of material misstatement of the Fnancial statements,
whether duc 1o fraud or error. In making those risk assessments, we consider internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedurcs that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit also includes
cvaluating the appropriateness of accounting principles used and the reasonableness of
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We belicve that the audit evidence we have oblained is sufficient and appropriate o provide a
basis for our opinion,
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In our opinion, the financial statements give u true and fair view of the financial position of the
Company as at 31 December 2014, and of its financial performance and its cash flows far the
year then ended in accordance with International Financial Reporting Standards.

Fatos Beqia
Drector
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KPMG Albania Shop k.
“Dishmorét ¢ Kombit™ Blvd.
Twin Towers Buildings
Building 1. 13" floor

Tirana

Albania



NOA Sh.a.

Separate Statement of Financial Position
(Amounts in thousands of LEK)

Notes 31 December 2014 31 December 2013
Assets
Cash and cash equivalents 13 268,835 97,291
Loans to Financial Institutions 14 123,379 329,516
Loans and advances to customers 15 3,605,114 3,324,453
Investment Securities 16 207,791 213,018
Property and Equipment 17 36,714 24,277
Intangible assets 18 15,402 34,152
Deferred tax assets 19 10,321 9,419
Other assets 20 147,486 163,200
Total assets 4,415,042 4,195,326
Liabilities and shareholders’
equity
Liabilities
Borrowings 21 3,466,373 3,217,471
Grants 22 9,546 14,949
Income tax payable - 4,166
Other liabilities 23 99,941 86,962
3,575,860 3,323,548
Shareholders’ equity
Paid-up capital 24 731,839 731,839
Legal Reserve 6,201 1,757
Retained earnings 101,142 138,182
839,182 871,778
Total liabilities and shareholders’
equity 4,415,042 4,195,326

The separate statement of financial position is to be read in conjunction with the notes set out on
pages 5 to 43 and forming part of the separate financial statements.



NOA Sh.a.

Separate Statement of Profit or Loss and Other Comprehensive Income
(Amounts in thousands of LEK)

For the year ended 31 December

Notes 2014 2013
Interest income 6 942,780 854,210
Interest expense 7 (355,400) (373,210)
Net interest income 587,380 481,000
Fees and commissions 8 119,432 129,874
Other income 9 146,297 169,538
Total non-interest income 265,729 299,412
Operating expenses
Depreciation 17 (15,479) (16,928)
Amortization 18 (19,619) (21,288)
Personnel 10 (283,336) (272,906)
Impairment losses on loans to customers 15 (152,768) (194,760)
Other expenses 11 (210,006) (176,829)
Foreign exchange gain (1,249) (1,157)
Total operating expense (682,457) (683,868)
Net loss on sale of investment securities 16 (150,632) -
Profit before income tax 20,020 96,544
Income tax expense 12 (8,707) (7,661)
Profit for the year 11,313 88,883
Other comprehensive income net of income
tax - -
Total comprehensive income for the period 11,313 88,883

The separate statement of profit or loss and other comprehensive income is to be read in
conjunction with the notes set out on pages 5 to 43 and forming part of the separate financial
statements.



NOA Sh.a.

Separate Statement of Cash Flows for the year ended 31 December

(Amounts in thousands of LEK)

2014 2013
Cash flow from operating activities
Profit for the year 11,313 88,883
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation 15,479 16,928
Amortization 19,618 21,288
Loss from sale of investment 150,632 -
Disposal of assets 43 67
Impairment losses on loans to customers 152,768 194,760
Amortization of grants (5,480) (5,435)
Foreign exchange differences on revaluation of grants - 49
Interest income (942,780) (854,210)
Interest expense 355,400 373,210
Income tax expense 9,082 7,661
Changes in operating assets and liabilities:
Change in loans to customers (433,429) (779,552)
Change in other assets 24,757 (20,967)
Change in other liabilities 20,286 7,090
Net cash used in operating activities (622,311) (950,228)
Interest received 941,641 860,234
Interest paid (362,136) (384,334)
Income tax paid (22,147) (7,159)
Cash flows used in operating activities (64,953) (481,487)
Cash flows from investing activities
Acquisition of equipment (27,957) (3,832)
Acquisition of intangibles (1,270) (2,560)
Increase in time deposits 206,137 (70,105)
Acquisition in investment securities (207,791) -
Proceeds from sale of investment securities 62,386 -
Proceeds from subordinated loan in subsidiaries - 118,165
Cash flows from investing activities 31,505 41,668
Cash flows in financing activities
Proceeds from borrowings 248,902 427,018
Income from grants - -
Decrease of share capital (43,910) (119,001)
Cash flows from financing activities 204,992 308,017
Net increase/(decrease) in cash and cash equivalents 171,544 (131,802)
Cash and cash equivalents at the beginning of the year 97,291 229,093
Cash and cash equivalents at the end of the year (note 13) 268,835 97,291

The separate statement of cash flows is to be read in conjunction with the notes set out on pages 5

to 43 and forming part of the separate financial statements.



NOA Sh.a.

Separate Statement of Changes in Equity

fAmounts in thowsands of LEK)

Share Legal Retained

Capital  Reserve Earnings Total
Balance at 1 January 2013 850,841 - 51,056 901,897
Net profit for the vear - - BB.R83 88,883
Total other comprehensive income - - - -
Total comprehensive income for the period - - 88,883 88,8983
Transactions with owners of the Company,
Recognized directly in equity
Appropriation of retained earnings - 1,757 (1,757) -
Decrease of share capital {119.002) - - (119.002)
Total contribution by and distribution to
OwWners N (119,002) 1,757 (1,757)  (119,002)
Balance at 31 December 2013 731,839 1,757 138,182 871,778
Net profit for the vear - - 11,313 11,313
Total other comprehensive income = -
Total comprehensive income for the period - - 11,313 11313
Transactions with owners of the Company,
Recognized directly in equity
Appropriation of retained earnings - A (4.444) -
Dividends paid out (43,909) (43.9049)
Total contribution by and distribution to
OWners - 4.444 {48,353) (43,909)
Balance at 31 December 2014 731,839 6.201 101,142 839,182

The separate statement of changes in equity is to be read in conjunction with the notes set out on
pages 5 to 43 and forming part of the separate financial statements.

The Management of NOA has authorised these separate financial statements for issue on 16
April2015 and signed on its behalf by:

PeflatSulaj
m{'ﬁ'f@" Financial Officer




NOA Tirana Branch

Rr. Ferit Xhajko no 128
Tirana

Mob: +355 68 40 01 318

NOA Tirana 1 Agency
Address: Rr. e Durrésit,

Pérballé rrugés sé& ambasadave,
Tirana

Mob: +355 69 400 13 79

NOA Tirana 3 Agency

Address: Unaza e Re, Rr. Teodor Keko,
Pérballé karburant “IT Oil”, Tirana

Mob: +355 68 90 31 041

NOA Agency Komuna e Parisit
Address: Rruga “Dervish Bej Mitrovica”
Komuna e Parisit, Tirana

Mob: +355 68 40 29 667

NOA Sauk Branch
Address: Rr. e Elbasanit,
Prané Akademisé sé Policisé
Sauk, Tirana

Mob: +355 68 40 01 395

NOA Kombinat Branch
Address: Rr. “Llazi Miho”
Kombinat, Tirana

Mob: +355 68 40 29 578

NOA Kamez Branch

Address: Bulevardi Blu,

Prané shkollés “lbrahim Rugova”
Kamez

Mob: +355 68 40 29 569

NOA Durres Branch

Address: Rr. Aleksandér Goga, L. nr. 6,
Prané shkollés “Néné Tereza”, Durres
Mob: +355 68 40 29 819

NOA Lezhe Branch

Address: L. Besélidhja, Rr. Luigj Gurakuqi
PIl. Jeshil, Kati Il, Lezhe

Mob: +355 69 60 84 082

NOA Shkoder Branch
Address: Rr. Daut Borici
Sheshi “Perash”, Shkoder
Mob: +355 68 90 31 065

NOA Elbasan Branch
Address: L. Kala,

Rr. “Bedri Xhomo”
Elbasan

Mob: +355 68 40 29 699

NOA Pogradec Branch
Address: L. nr. 5, Rr. Unaza,
Pérball rrugés “Rinia”
Pogradec

Mob: +355 68 40 29 853

NOA Korge Branch

Address: Rr. “Konferenca e Pezés”
Prané parkut “Vangjush Mio”
Korge

Mob: +355 68 40 29 696

NOA Bilisht Agency

Adresa: Shétitorja “Fuat Babani”
Bilisht

Mob: +355 68 40 29 696

NOA Lushnje Branch

Address: L. Xhevdet Nepravishta,
Rr. Marin Barleti, prané shétitores
“Kongresi i Lushnjes”, Lushnje
Mob: +355 68 40 29 806

NOA Berat Branch

Address: Bulevardi “Republika”
Berat

Mob: +355 68 40 29 779

NOA Fier Branch

Address: Rr. “Ramiz Aranitasi”
Fier

Mob: +355 68 90 38 861

NOA Vlore Branch
Address: Rr. Sulejman Delvina,
Pérball bustit “Avni Rustemi”
Vlore

Mob: +355 68 40 01 405

NOA Gjirokaster Branch
Address: Bulevardi “18 Shtatori”
Pérballé Gjykatés sé Rrethit,
Gjirokaster

Mob: +355 68 40 29 548

NOA Sarande Branch
Address: L. 3, Rr. Adem Sheme,
Sarande

Mob: +355 68 40 29 882






